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Slide 1:
Early Education Today
Thank you. It is great to be here today with everyone and to connect to people who understand the importance of this work, and who put their heart and soul into it.  
I have been given a huge topic for discussion today: The state of early education and why quality is the only conversation that matters. 
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At the big picture, we all know that we have made some tremendous gains, both here in Vermont and around the country:
· Improved understanding about the economic and educational benefits of early learning
· Increased sophistication of the complexity of the work by early childhood leaders and by some civic and business leaders
· Increased resource allocation in general over the past 10 to 15 years in early learning
· Growth of pre-kindergarten and subsidy around the country
· Getting a deeper integration of quality learning as the basis for child care spending
· Dedicated funding stream for home visiting, which is a start
· States as leaders for innovation and systems building
· Some standouts for governance and ending silos across programs and agencies
· Some better understanding of the connection between early ed and k-12
· A transformational vision held by many, which helps to unify our work and help everyone keep going.
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And of course we have a long ways to go:
· Nationally, our enrollments are not where they need to be:
· Head start preschool at 25%
· Early Head Start at 2%
· State Pre-K Low
· Child Care at 1 in 6, without a national way to track quality. 

And we have too many silos- just those numbers I gave you should not be acceptable as the voting public, and our decisions makers, find it confusing that we don’t have a way to indicate how many children we are serving of those who would benefit, penetration, enrollments, etc. across all programs and funding streams.
And, we are not investing nearly enough per child to get the results we know we can achieve.
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And we have several huge framing issues:
· 1. Still dealing with the problem of doubt…..people feel free to use their own experiences, they context the data and the evidence, there is a question about whether connecting to work supports as a justification helps or hurts the debate…

· 2. Not enough in the vocabulary of the nation, not embedded enough, head start poll, which is part of the current fighting at the federal level, was surprised not at double digit numbers but still relative to other items, not strong or sturdy enough.

· 3. And now we have a political context in which the talk is that there is too much government and we must curb spending.

· 4. Rhoetrically, people talk about children as the basis for these decisions—protecting their future—and we see that this is a way people justify things. 
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We all have to lead, and we have to lead from our strength. And we have to remember that to do this we are going to need a system. I know the idea of a system isn’t always comfortable for people, and can seem vague or bureaucratic. But it is necessary as we have multiple funding streams and programs, we respect the right of our parents to make selections for their young children, and a system is what allows us to know that we are focused on the same outcomes, standards and results for our children. It allows best investment of public dollars, respects diversity, and leverages public resources that are so hard to come by. 
This is critical.  So we have to remember our principles: 
· 1. Early childhood development is economic development
· 2. First few years have life-long impact
· 3. Early investments yield a high public return
· 4. Public invesgment at the federal and state levels play a large role in early childhood system
· Federal is about 70 to 80% of all money spent publicly through cc and hs. 
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And that this means we should invest resources by: 
· Creating a system so all the parts fit together to benefit our children 
[image: graph for carla]
· Invest in quality
· Involve parents
· Start early
· Reach at-risk population
So how do we do this:
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Base advocacy on: 
· A strong framework, which I described above
· A commitment to quality and good results for children 
· An unrelenting drive for excellence in all that we do… including our public policy leadership and advocacy 
We have a strong framework, a commitment to a quality commitment, and an unrelenting drive to do the work well and convince others that they want that work to get done.  To do this, our role as leaders and advocate is of the utmost importance.  
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Some ideas for us to use in our advocacy role, all the while keeping in mind our policy framework….since it all starts with the content.  
We can do the following:  
1. Use the evidence. Create the evidence. Support accountability.
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2. Use stories. Engage with leaders, parents, providers; take people to visit, show them how the public money is being used.
3. We thank everyone who shows an interest and we use our manners to keep building up interest.  

4. Get better at our federal and state advocacy, keep building benchstrength to the point where we have active champions. And more than a number we can count on the fingers of one or two hands, or even our hands and feet. We are not there yet. 

5. Keep our eyes on the prize of the quality for children and do not give that up.

6. Leadership at all levels- and I mean everyone, parents, teachers, administrators, civic and business leader, political appointees, public sector staff and leaders, school administrators and school board members. It is our professional responsibility for all of us.
7. Do not let access vs quality become an issue: if we use public money, it has to be good enough for the children who are being served.
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These lessons apply to our work in the states and our work with our federal elected officials.  
At the federal level, I cannot be here with you and not discuss where we are with FY 11. 
There is work to be done right now in FY 11 for shoring up the budget.  Right now the money is in cc and in hs.  No budget in, nearly 6 months.  And we know what that takes, you have to keep at it to tell the leaders to govern and to come to closure and to protect ece. 
And as we talked about the parties, it is the same as to who leads the negotiation, the president, the senate and the house.  Necessary to be in continuous touch.
Money is part of it, but as we know the policy framework is also critical and at federal level, that emanates more so from more active engagement from congress on the core laws in child care, head start, elementary and secondary education, and we hope eventually a challenge fund.
I have seen in DC that people there tend to think in silos, so it is is up to us to get them out of the box.  
Developing a reform agenda takes all of us…and so my view is it’s not a specialty just of the community work in dc, in the administration and in the policy and advocate groups who work there every day. All of us have learning and ways to get there. And part of my role is to use experience but also to engage, to listen, to try and figure out if we could get out of the silos and do it a new way.
First opportunity..is elementary and secondary education. Interesting, Congress sets a schedule for the states to review and revise, but then doesn’t follow it. National politics get in the way. But right now, as I know well, state ed agencies and local districst can use their federal money for early education but always a choice and often not the choice they make. Trying to figure out smart ways for next steps so that we eventually get early ed as part of our national funding streams.  There are doubters since the fed gov gives only 10 to 12 percent of total k-12 education spending, but with early ed being so far behind we need what we can to help here. 
What does this means for you…it means to continue to break bread with the districts as traditional education leaders have to buy-in to the concept of early childhood as part of the legitimate federal education investment through USDE.  So all that work on transition and relationships, yes, it does matter… 
START HERE:
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And we can change and do, let’s just think for a minute about the telephone….
New ways to connect up and work together are going to be needed, so here, with friends, will challenge you to let me kow you what will work for you. .in this area but I can say that the perspectives outside of DC are needed and are essential for federal work, both for getting through the lean, austere times on the budget and to developing the right framework or policy for action.  
The Story of the Donkey Who Fell In the Well = a reminder of our own power for changing the frame and for learning and doing.

One day a farmer's donkey fell into an abandoned well. The animal cried piteously for hours as the farmer tried to figure out what to do. Finally, he decided the animal was old and the well needed to be covered up anyway; so it just wasn't worth it to him to try to retrieve the donkey. He invited all his neighbors to come over and help him. They each grabbed a shovel and began to shovel dirt into the well. Realizing what was happening, the donkey at first cried and wailed horribly. Then, a few shovelfuls later, he quieted down completely. The farmer peered down into the well, and was astounded by what he saw. With every shovelful of dirt that hit his back, the donkey was doing something amazing. He would shake it off and take a step up on the new layer of dirt. As the farmer's neighbors continued to shovel dirt on top of the animal, he would shake it off and take a step up. Pretty soon, the donkey stepped up over the edge of the well and trotted off, to the shock and astonishment of all the neighbors!

The moral of the story is:
Life is going to shovel dirt on you, all kinds of dirt. The trick to getting out of the well is to not let it bury you, but to shake it off, have a plan and take one step at a time. Each of our troubles is a steppingstone. We can get out of the deepest wells just by not stopping, never giving up! Shake it off and take a step up! 
	                                                           	   	 	                    			                                                      	                                          Thank you!              



Don’t use:

want to end with soethig ==shockingly enough from sports- from Michael Jordan, who reminds us of the importance of the need for excedllence, the need for persistence to win: 
I've missed more than 9000 shots in my career. I've lost almost 300 games. 26 times, I've been trusted to take the game winning shot and missed. I've failed over and over and over again in my life. And that is why I succeed. 

SO let’s remember that we keep on going. THank you for the opportunity to share. 
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